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The Four-State Regional Workgroup is the most complex of the four regional workgroups, because of its geographical expanse and the number of
municipalities. The region includes parts of three states and a total of at least 29 municipios on the Mexican side, and 168 cities and towns on the
U.S. side. Recognizing this, the workgroup divided itself into three geographically based Task Forces—Amistad, Falcon, and Gulf, each of which
has established subject-specific committees related to its priority concerns.

During the first half of 2012, the various committees have held meetings to discuss initial priorities for the Border 2020 program, and a regional
meeting of leaders was held in June to develop a consensus of priorities at the task force and regional workgroup levels.

Regional Priorities

1. Improve air quality through the following approaches:

a.
b.
c.
d.

Analyze emissions and emission sources in specific airsheds
Engage in both road-paving and reforestation (using native species)
Establish or improve vehicle inspection programs in those cities where the respective federal governments require them

Increase energy efficiency at the consumption level and the use of renewable energy at all appropriate levels

2. Improve water quality by taking the following actions:

a.

o

- D o O

Evaluate the portion of the Rio Grande watershed that is in the region

Reduce contamination by providing wastewater treatment to unserved communities in the watershed

Improving the existing treatment facilities by applying the most effective technologies and providing training to operators
Develop more applications for the re-use of water

Reduce non-native species in the water bodies

Continue and expand environmental education efforts such as “Adopt the River” and “Day of the River”
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3. Address problems of improper waste disposal:

a. Develop comprehensive plans for solid waste management, including special wastes {such as sludge from wastewater treatment plants, scrap
tires, and used electronic products) and hazardous wastes (residues from pesticides, extraction of fossil fuels, and medical facilities), looking for

economic/productive uses of wastes whenever possible
b. Expand environmental education related to waste issues

c. Close and remediate open dumps wherever required by regulation

4. Assure that each project includes a component of environmental education (such as teacher training or building an environmental library), at least

one indicator related to public health, and inspection and surveillance

Individual Task Force Priorities

Amistad Task Force
Reduction of energy consumption in buildings and street lighting

Increased use of alternate and renewable energy sources (such as landfill gas and solar energy)
Construction of sanitary landfills

Attention to waste disposal in gas drilling operations

Continuing attention to emergency response

Harmonization of protocols related to coal mining and remediation and to petroleum materials

Improvement of vehicle inspection programs in Coahuila

CO U -

Joint programs in communication and environmental education, and development of an environmental educators group

Falcon Task Force
1. Re-use of treated water
2. Monitoring of drilling operations in the Eagle Ford Shale

3. Finalizing the cross-border contingency plan

Gulf Task Force

1. Improvement of water-related infrastructure, and increased attention to water conservation and re-use
2. Increased recycling

3. Continuing capacity-building at the local, state, and federal levels of government

4

Technical exchanges, including best practices and lessons learned
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Border 2020

2013-2014 Action Plan Grid
for the Four-State Regional Workgroup

Legend:

Activity covers at least two task force areas

Gulf Task Force

COAHUILA
Falcon Task Force

Amistad Task Force

AMISTAD

LCON SGULF
TASK FORCE

TASKFORCE i TASK FORCE

GOAL # 1: Reduce Air PoIItion

Objective 1: By 2020, reduce the number of vehicles operating in the border region that do not comply with the respective vehicle emissions standards, and reduce vehicle
issi f h h anti-idli feasibl
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Objective 5: By 2020, reduce emissions and associated impacts, through energy efficiency and/or alternative/renewable energy projects
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Goal # 2: Improve Access to Clean and Safe Water

! . ) boet of Biading ' L latpet

Objective 2: Help drinking water and wastewater service providers in the border region to implement sustainable infrastructure practices to reduce operating costs, improve energy
efficiency, use water efficiently and adapt to climate change.
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Objective 3: Work binationally to identify and reduce surface water contamination in transboundary waterbodies or watersheds.
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Goal # 3: Promote Materials Management, Waste Management and Clean Sites

Objective 1: By 2020, increase local and state-level knowledge and experience in the area of sustainable material management practices.

Reach 150 schools in

Link and nromote the Mexican federal SEMARNAT/Tamaulip Delfino Ramirez the 3 Mexican btates
program "Green Schools” in all three as and state agencies SEMARNA | (SEMARNAT/Tamaulipas), | by luly 2015,
Wexican states in the region and explore | in Tamaulipas, Nueve i T Delfinb.ramirez@semarna | Hold an information
possible Use in Texas, Lean, and Coahuila ttamaulipas.gob.inx exchange meeting
w/Texas 2014

Program very

shecesstul in

Tamaulipas-135
schools are registered
inthe Green School
Program, of which 33
are in Nuevo Laredo, 50
in Reynosa and 9in
Matamoros,
Information not
available from other
states.

Commaent. The program was completed in the 2012-2013 school year. This program was replicated by SEDUMA. The new strategy is called by
SEDUMA SIMAE (School Environmental Management System) under the principles of Green School.
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Activity in process

Objective 2: By 2014, identify priority waste streams and by 2020 develop sustainable material management practices that strengthen their respective market value.
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Objective 3: By 2020, improve knowledge in every level of government {federal, state, local) to characterize and remediate contaminated sites.

Goal #4: Enhance Joint Preparedness for Environmental Response

T vsweomgen | SRR SUERE SUERY ponecicomen | wpanaiegs | RSO NS

Objective 2: By 2020, at least eight {8) of the sister city joint contingency plans will be supplemented w1th preparedness and prevention related activities such as certified
training, risk analysis, and/or capacity building.
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raining was to perform
a simulation in the
World Trade
nternational Bridge
Bridge HI) as part of the
raining staff of Civil
Protection in response
o contingencies, taking
nto account that this
port is in the progess of
authorization to cross
tazardous materials
eventhoug it already has
he infrastructure to
tandie these materials,
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